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 Date 
 

13 September, 2013 

Your ref 
  

 

Our ref PG/LM 
 

 
Dear Parent Council Chair 
  
Budget Consultation 
  
The annual process of setting the Council budget for 2014/15 is now underway with the 
publication today of a comprehensive set of options to meet the financial challenge ahead. 
 The draft budget documents can be accessed on the Council’s website using the following 
link http://www.edinburgh.gov.uk/meetings/meeting/3094/finance_and_budget_committee  
 
As you will be aware along with all Local Authorities in Scotland, the City of Edinburgh 
Council is facing significant budget challenges, with our overall spending being reduced 
considerably.  There are undeniably some very tough decisions to be taken, that is why I 
believe it is so important that we have your input to our budget consultation.	  
 
The Council takes its responsibilities to maintain services very seriously and it is 
committed to providing the highest possible standards within available resources.  Almost 
50% of the Council’s budget is spent providing services for Children and Families and this 
includes all education and children’s social work activity. We are justifiably very proud of 
these services and in the recent Joint Inspection of Children’s Services in Edinburgh the 
report rated Children’s Services in Edinburgh as “good” and highlighted some very positive 
achievements, in particular the high motivation and strong commitment of staff to 
improving the life chances of vulnerable children, the wide range of measures to consult 
and seek the views of children, young people and families and the strong culture and 
ethos of positive partnership working. 
  
It is also important that we continuously improve. Since 2008, national examination results 
have improved year on year and Edinburgh’s most able students are in the top quartile of 
achievement in Scotland, while the least attaining are improving too and closing the gap 
on the highest achieving. Importantly too, school attendance has improved and exclusions 
of pupils has decreased steadily. The number of pupils leaving school into a positive 
destination in education, employment or training is the best for 15 years.  



 
 
 

 

  
However, it is clear that given the Children & Families Department holds such a significant 
proportion of the total Council budget we need to play a part in facing the financial 
challenges ahead. Some difficult decisions will need to be taken, particularly as the context 
is one of financial constraint and increasing need, particularly in the numbers of vulnerable 
children and young people as well as rising school rolls.   
 
I do believe there are opportunities to create efficiencies by reviewing how we deliver 
certain services differently. We are also committed to looking at how we strengthen our 
early intervention support for children, not primarily because significant savings can be 
made, but because such intervention provides better results for children.  In the past few 
years we have had considerable success in reducing costs while still improving outcomes 
for children and young people and we are committed to building on this.  
  
As parents and carers your views are vital and I am committed to co-operating and 
working in partnership throughout this process.  We warmly welcome your opinion on 
whether you think the Council has overall got its priorities correct and also your feedback 
about the proposals put forward or, critically, other options for savings and efficiencies 
whether these relate to children’s services or any other aspect of the Council budget. 
  
In order to hear your views, the Convenor and Vice Convener of Finance will be arranging 
a meeting for Parent Councils and this date will be communicated to you in due course. 
Meantime, you are able to express your views from the beginning of October until  
December 2013 by emailing councilbudget@edinburgh.gov.uk 
 
 
Yours sincerely 

 
Councillor Paul Godzik 
Convener of Education, Children and Families 
 


